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Marina, California






7:00 p.m.

Draft Minutes

1. Call to Order:

Vice-President Bibber called the meeting to order at 7:00 p.m. on March 22, 2000.

2. Roll Call:

Board Members Present:

Gilbert Bibber

David Brown

Emmette Randle, Jr.

Tom Moore  -  arrived at 7:03 p.m.

Board Members Absent:

Marion Bryson

Staff Members Present:

Mike Armstrong, General Manager

Lloyd Lowrey, Legal Counsel

Connie Chavoya, Administrative Officer

Dave Meza, District Engineer

Suresh Prasad, Accounting Supervisor

Jim Dowless, O & M Superintendent

James Ballagh, O & M Assistant Superintendent

Rich Youngblood, Conservation Manager

Paula Carina, Board Clerk

Audience:

Dan Bellem

Susan Kiefert

Tony Kelsey

Sherrie Payne

Lester Lee

Martial Molinari

Mr. & Mrs. Jeff Strugill
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3. Questions from the Public on any item not on the Agenda:

None

4. Award Certificate and Make Presentation for Employee of the Quarter/April-May-June:

Mr. Armstrong presented Mr. Ballagh as Employee of the Quarter and commended him for his outstanding performance and dedication to the District.

On motion by Director Brown, seconded by Director Randle; the Board awarded the certificate for Employee of the Quarter along with a check for $100.00 and four hours off with pay plus a preferred parking space at the Beach Office to James Ballagh.  The motion was passed.

Director Brown
-
Yes

President Bryson

-
Absent


Director Randle
-
Yes

Vice-President Bibber 
-
Yes





Director Moore
-
Absent

5.
Consent Agenda:

On motion by Director Randle, seconded by Director Brown; the Board approved the Consent Agenda, consisting of items 5A (approve minutes of February 23, 2000), and 5B (approve February 2000 expenditures). The motion was passed.

Director Brown
-
Yes

President Bryson

-
Absent


Director Randle
-
Yes 

Vice-President Bibber 
-
Yes






Director Moore
-
Yes

Director Tom Moore arrived at 7:03 p.m.

6.
Hold a Public Hearing and Consider Approving Resolution No. 2000-06 to Accept Bid to Sell Well Lot #5:

Mr. Armstrong described the information provided in the Board packet and recounted the steps the District has taken to prepare this property for sale.  Vice-President Bibber opened the Public Hearing at 7:10 p.m. and asked if anyone from the public had anything to bring before the Board.

Mrs. Michelle Sturgill addressed the Board regarding her concerns over how the bid process for Well Lot #5 was handled.

Director Moore responded that the Board has yet to determine the disposition of the property.
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6.
Hold a Public Hearing and Consider Approving Resolution No. 2000-06 to Accept Bid to Sell Well Lot #5 (continued):

Mr. Bellem reminded the Board that at a previous meeting, the Board talked of requesting deed restrictions that allow utility easements on the property.  Director Brown asked if the appraisal price of $95,000.00 is contingent on a variance being granted.  He was informed that the last page of the appraisal states that the sale is indeed contingent on a variance.  Director Moore asked if the bid packet that went out showed that MCWD was retaining easements.  Mr. Lowrey stated that the bid document did say that there are easements retained by MCWD.

Vice-President Bibber closed the public hearing at 7:20 p.m.

Director Moore asked Mr. Lowrey if the District is required to sell the property.  Mr. Lowrey advised him that the District has gone through the process of satisfying all the requirements of notifying public agencies of the available property.  At this time, the District can sell the property by public or private sale.  A private sale would still require a public hearing.  

Director Moore reminded the Board of his concern with the District letting property go and then at a later date perhaps needing it back.  The District could be paying a large amount of money to purchase property to replace the property previously sold.

Director Brown said that he would like to look at the property before making a decision, as he lives near the property.  Mr. Lowrey stated that if Director Brown lives within 300 feet of the property he should disqualify himself from the decision making process.  

Director Randle requested the agenda item to be continued to the next Board meeting to allow the Board members a chance to go by the property and inspect it.

On motion by Director Moore, seconded by Director Randle; the Board continued this item to the April 26, 2000 Board meeting.  With a vote of 4 Ayes – 0 Noes – 1 Absent, the agenda item is continued to April 26, 2000.

7.
Approve In-house Payroll:

Director Moore questioned if ADP was signing checks and how many employees had direct deposit.  Mr. Prasad stated that about 13 employees have direct deposit and ADP does not sign checks.  Director Randle stated that he comes to the District to sign checks.

Director Brown inquired on ADP not returning phone calls.  Ms. Chavoya informed him that several times urgent messages have been left with ADP regarding payroll issues, and ADP did not call back until the following day.
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7.
Approve In-house Payroll (continued):

On motion by Director Moore, seconded by Director Randle; the Board approved bringing the payroll process back in-house.  With a vote of 4 Ayes – 0 Noes – 1 Absent, the motion was passed.

8.
Approve Resolution No. 2000-08 to Adopt an Appeals Policy for High Water Bills:

Mr. Armstrong advised the Board that the Board would need to act by resolution on this item.  Mr. Armstrong explained that the District does not have a set policy for making decisions on water bill complaints and that the District would like to be consistent in dealing with these issues.  

Director Moore advised that he would like to see a phrase in the policy that explains the philosophy of how the District would establish the amount of adjustment to be given to the customer, if any.  

Director Brown questioned why the District would not adjust the entire amount above the average water bill if the customer were blameless.  Director Moore said that it was not fair to place the expense on the ratepayers.  This would be a way of splitting the cost between the ratepayers and the customer.

Mr. Armstrong stated that the policy as proposed would allow the General Manager flexibility in handling complaints and concerns brought forward by customers where negligence or fault was evident.  

Director Brown commented that he did not agree with the policy.  He does not feel that the District has been inundated with these complaints, and that in past practice, the District had given full credit to customers. Director Brown would like to see that practice continue.

Mr. Armstrong advised the Board that things could continue as they are with customers appealing to the Board, or the Board can adopt this proposed policy.  Mr. Lowrey advised the Board that Ordinance 28 states that variances can be made to the charges, but that all requests must be in writing, within 10 days of the General Manager making a written determination of the application of the Ordinance.  

This allows the General Manager to handle the appeals first, and then, if the customer is not satisfied with the decision, they can write to the Board, within 10 days of the General Manager’s determination, to schedule an appeal.
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8.
Approve Resolution No. 2000-08 to Adopt an Appeals Policy for High Water Bills (continued):

Director Randle agrees that the General Manager should handle things at the staff level first, before the appeals are brought before the Board.  He feels that the Board has been too lenient in the past, regarding customer appeals.

On motion by Director Moore, seconded by Director Randle; the Board approved the Appeals Policy with the addition of a phrase explaining the philosophy of the adjustment to be given.  The motion was passed.

Director Brown
-
No

President Bryson

-
Absent


Director Randle
-
Yes 

Vice-President Bibber 
-
Yes






Director Moore
-
Yes

9.
Provide Staff Direction on Recruitment of Public Members for the Operations and Maintenance, and Projects and Planning Committee’s:

Mr. Armstrong explained to the Board that the Resolution No. 98-1 provides for at least one member of the public to serve on both the Operations and Maintenance and Projects and Planning Committee’s.  The Operations and Maintenance Committee does not have a member of the public at this time, and the Projects and Planning Committee has only one member.

On motion by Director Moore, seconded by Director Randle; the Board approved recruiting members of the public to serve on the Operations and Maintenance and Projects and Planning Committees. With a vote of 4 Ayes – 0 Noes – 1 Absent, the motion was passed.
10. Adopt Resolution No. 2000-07 to Amend Resolution 98-1 to Remove the Public Relations Committee from the List of Standing Committee’s:

Mr. Armstrong explained that Resolution 2000-07 would formally delete the Public Relations Committee from the Board’s standing committees, and incorporate the Committee’s duties under the Water Conservation Commission.  He also explained that the Budget and Personnel Committee had reviewed this item at their last meeting on March 7, 2000, as had the Water Conservation Commission on March 9, 2000. The Water Conservation Commission agreed to assume responsibility for the duties of the Public Relations Committee.
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On motion by Director Moore, seconded by Director Brown; the Board approved Resolution No. 2000-07 to remove the Public Relations Committee from the list of standing committees, and incorporate its duties under the Water Conservation Commission.  The motion was passed.

Director Brown
-
Yes

President Bryson

-
Absent


Director Randle
-
Yes 

Vice-President Bibber 
-
Yes






Director Moore
-
Yes

Vice-President Bibber recessed the meeting from 8:03 p.m. through 8:15 p.m.

11.
Consider Director’s Compensation for Meeting Attendance and Provide Staff Direction:

Mr. Armstrong informed the Board that this item was discussed at the Budget and Personnel Committee meeting on March 7, 2000 and that President Bryson at that time requested that it be brought before the Board at this March 22, 2000 meeting for discussion.  Mr. Armstrong reviewed with the Board, a spreadsheet showing the compensation for local special agencies’ Board members.  Ms. Debbie Fortune at MRWPCA provided the spreadsheet from a project she had been working on.

Director Brown questioned if the District offered the Board members an option of purchasing Health Insurance at the group rate, which would be no additional cost to the District.  Ms. Chavoya informed him that it was not offered at this time, not that it couldn’t be done at a later time.  Director Brown requested that staff look into what it would take to offer Directors health coverage at a group rate.

Director Moore informed the Board that President Bryson had not intended this item to benefit current Directors.  If passed, it would be for future elected Directors.

Director Moore expressed his belief that, perhaps, the fact that the Directors receive no compensation holds significant moral weight.

Director Moore questioned if the Directors could request compensation for mileage.  Mr. Armstrong stated that he is working on proposed amendments to the Personnel Policy to include mileage compensation not only for employees, but also officers of the District.

Vice-President Bibber requested that this item be brought to the April 13, 2000 Budget and Personnel Committee and then the April 26, 2000 Board meeting.
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12.
Approve Strategic Plan 2000:

Mr. Armstrong explained that the Strategic Plan had been received by the staff and recommended to the Budget and Personnel Committee for a final review.  The Budget and Personnel Committee reviewed it on March 7, 2000 and now recommends the Strategic Plan to the Board for final approval.

On motion by Director Moore, seconded by Director Brown; the Board approved the Strategic Plan 2000.  With a vote of 4 Ayes – 0 Noes – 1 Absent, the motion was passed.

13.
General Manager’s Report:

Mr. Armstrong updated the Board on the Orradre litigation and noted there may be a chance the majority of interests groups in the Salinas Valley could agree on new assessment formulas for Zones 2, 2A.  He stated that talk continues between the other urban interest groups about cost sharing of the geohydrologists and legal fees.  The City of Salinas has approved their share as has MCWD.  He also informed the Board that delivery of the motor for the Desalination Plant has been delayed but should be here within the next week.

Director Moore questioned if the Engineering Department has determined what caused the original motor to breakdown so that it won’t happen to the new motor as well.  Mr. Armstrong stated that he would pursue that question and get back with Director Moore.

14.
Staff Reports:

None.  

15.
Committee Reports:

A. Water Conservation Commission:

Minutes of the March 9, 2000 meeting were included in the Board packet.  Mr. Bellem stated that he was pleased to be included in the Strategic Plan Workshop.  He also informed the Board that the Water Conservation Commission has already begun working on public relations in the community with the addition of new duties coming from deletion of the Board’s Public Relations Committee.  Mr. Bellem stated that the MRWPCA has been invited to the April 13, 2000 meeting to help find alternate ways to reduce the salt flow in the wastewater from water softeners. 
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15. Committee Reports (continued):

Director Randle commented on the water run-off in the center divide on Reservation Road.  Mr. Bellem stated that he and Mr. Youngblood would approach the City of Marina and investigate the problem.

B. Operations & Maintenance Committee:

Minutes of the March 8, 2000 meeting were included in the Board packet.  Director Randle questioned what the feasibility of having a company car available at the District, for District business, would be.  Mr. Armstrong stated that mileage compensation would be brought to the Budget and Personnel Committee.  

C. Budget & Personnel Committee:

Minutes of the March 7, 2000 meeting were included in the Board packet. No further discussion followed.

D. Joint City/District Committee:

Minutes of the March 1, 2000 meeting were included in the Board packet.  No further discussion followed.

E. Community Relations Committee:

No meeting was held.

F. Projects and Planning Committee:

Minutes of the March 8, 2000 meeting were included in the Board packet. Mr. Armstrong noted that Vice-President Bibber would sit in on the bid appraisal committee for the Regional Urban Recycled Water Project Environmental Feasibility Study on March 29, 2000.


G.
MRWPCA:

No information was provided.


H.
LAFCO:

No meeting was held.

I.
JPIA:

No meeting was held.
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16.
BOARD COMMENTS:


Director Brown:

No comments.

Director Randle:

Director Randle questioned how the landscaping for the District Office was progressing.  Mr. Bellem informed him that the Tree Committee has agreed to support the MCWD on their projects and has already begun looking into which native plants would best suit the landscaping project. Director Randle asked for an update on the roof repair.  Director Moore stated that this issue was discussed at the Operations and Maintenance Committee meeting.  Mr. Armstrong added that the roofing company has agreed to come to reseal the seams on the roof. Director Randle stated that he has been asked why the District does not have a water faucet with desalinated water available for the public to taste.

Director Moore:

Director Moore also stated that he feels that the District should have a distribution point for the public to purchase desalinated water.  He feels that the District could generate substantial revenue by selling the water.  Director Moore questioned if Pavia reimbursed the District for the extensive plan check with Schaaf & Wheeler.  Mr. Armstrong informed him that he would investigate the charges.

Vice President Bibber:
No comment. 

President Bryson:

Absent

17.
District Correspondence:

Director Moore questioned whom Mrs. Collins was and, why, as her address is in Santa Cruz, was she interested in Preston Park’s drinking water.  Mr. Armstrong informed him that he re-directed her to the proper channels and that the Army responded to her letter.

21.
Adjournment:

Meeting was adjourned at 9:05 p.m.

APPROVED:









______________________________









Gilbert Bibber, Vice-President

ATTEST:

__________________________________

Michael D. Armstrong, General Manager
